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Area Action Plans (AAP)

Show what is still needed for ELBARN to
function in the Area

Contain a plan of how the Area will contribute to
the continuation of ELBARN

Show which institution or individual will control
Ark and Rescue Centres

The amount of work involved in producing an
Area Action Plan will vary depending on the
needs of the Area.

Experienced people from alllover Europe will be
asked to help solve problems faced-in writing
the Action Plans



1) General Discussion for Area Action Plans

Goal of Discussion:

 Todiscuss and plan the action needed to fulfil the national and transnational
requirements listed below.

e To discuss the work group results of the work groups in the Plenary.

National Requirements:

« National Committee for Animal Genetic Resources needs to be in place
« Census of breeds

 Census of Holdings

* Nucleus herds should be built up

« Sustainability (Ark centres, products and services)



2) General Discussion for Area Action Plans

Transnational Requirements:

o Stakeholder network required for crossborder cooperation and to exchange
best practice/knowledge on:

o diseases

* rescue

e promotion of agrobiodiversity

e sustainability

e transnational lobbying (European policy, PR, ...)

 Further Questions

 National/Area contact point: who and where?
« Who is responsible for A&RC?

 Available finances?



Milestones / Deliverables

Milestones:
A National Committee

Funding structure
Census of breeds
Census of Holdings
Other?

Deliverables:

Register of breeds and holdings

Nucleus herds

Strategy for Marketing Service and Products
Stakeholder Network

Other?
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